Bellville Economic Development Corporation

Meeting Minutes

08/02/18 Council Meeting Room, Bellville City Hall 30 South Holland, Bellville,
5:00 PM. Texas 77418
Meeting Type | Regular
Call to Order | PatBurns @ 5:00 PM
Roll Call &
Certification | Pat Burns
of Quorum
Pat Burns, Garrett Dornon, Reesa Ueckert, Delwin Rettig, Danny Jacob, Annye King,
Present Paul Jones
Absent
Invocation Delwin Rettig
Pledge Pat Burns

Agenda Item #3 Approve the agenda as posted

Pat Burns stated that some agenda items would be moved around to be considerate to our

Discussion guests.

Motion Garrett Dornon made the motion to approve the agenda as posted

Second Annye King

Conclusion Motion carried unanimously

#4 Pub 0

Speaker none

Subject

Presenter Pat Burns

SutmdBy | Bellville Golf & Recreation Club
The timeliness in relation to the EDC delaying the project was discussed,
and Paul Jones asked if the EDC could have a special meeting to approve
this request in a timelier manner. Pat Burns explained that this would be

Discussion possible, but in the past a grant application had been accepted at one
meeting and voted on at the next, as that was the way the program was set
up, but as long as the item was posted on the agenda it could be voted on at
the meeting. Reesa Ueckert asked that the special meeting discussion be
moved to agenda item #12 and possibly acted on.

Action None

Agenda Item #5 Q 0 d co 0 Board b

agenda 1te pped

Board Member

Subject

Board Member

Subject

Board Member none

Subject

Discussion None

Motion Garrett Dornon

Second Delwin Rettig

Conclusion Paul Jones abstained due to his absence at the July meeting. Motion passed




Treasurer’s

Presented by Garrett Dornon

Report
. § e YTD Income: YTD Expenses: § enten
Year to Date Totals $229.016.69 $116,444.65 Total Current Assets:$1,509,137.95
Contingent COB GIS Turnverein Quiet
Liabilities System: $ Project:$53,000.00 Zone$14,000.00

The Space: 2,261.00

Current CD’s

FNB Bellville CD# 400391:

$113.152.92 ACSB Bellville CD# 6016755: $100,000.00

Sales Tax Income

COB Sales Tax Alloc.:$19,889.33 COB Sales Tax Retained Payment: $2,723.86

Payment Requests

All Out Outdoors:

Lawn Maintenance: $700.00
The Bellville Times:
Notices $50.40

Jerry Olsen:

Website: $120.00

City of Bellville:

Parking Lot Utilities: $90.66
Statue Utilities: $56.12

North Bell Water: $162.33

Audit Reimbursement: $1,500.00
Clark Park Intrest:$5,802.84
LeAnn Luedeker:$250.00

The Retreat Spa:

Sign Grant $1,000.00

The City of Bellville’s request for payment for the audit was questioned by several board members,

Questions and Kathy Ezell with the COB answered questions concerning the charge. LeAnn Luedeker also
spoke and answered questions concerning the charges.

Motion Delwin Rettig made a motion to remove the audit payment to the City of Bellville frqm the payment
requests, approve the other payments as presented, and do a separate vote on the audit payment.

Second 7?

Discussion Kathy Ezell answered more questions from board members concerning the audit payment

Conclusion Motion carried unanimously

Motion Annie King made a motion to approve the City of Bellville audit payment requests for $1,500.00

Second Garrett Dornon

Yeas Reesa Ueckert, Delwin Rettig, Garrett Dornon, Annye King

Nays Danny Jacob, Paul Jones

Conclusion Motion passed

Reesa Ueckert reviewed the information on the grant request, showed and explained the details of the sign.

Motion Danny Jacob made the motion to approve the $1,000.00 sign grant, and the $2,000.00 storefront
grant request

Second Delwin Rettig
none

Discussion

Conclusion Motion carried unanimously

LeAnn Luedeker explained the proposed annual budget and answered questions. Garrett Dornon suggested that we
increase LeAnn’s pay to $4,200.00 per budget year. Reesa Ueckert suggested that we increase the Business Grant
program to $120,000.00. Pat Burns suggested that we rename the Business Grant Program The Business and Storefront

Grant Program.

Motion Reesa Ueckert made a motion that we approve the budget with the following changes: LeAnn’s
Luedeker pay increased to $4,200.00, and the Business Grant Program increased to $120,000.00
Second Garrett Dornon
Danny Jacob asked why we left the $1,500.00 audit item in the budget, and Reesa asked Kathy Ezell
Discussion if she expected any costs this year with the second of three audits with the present auditing firm, and
she stated she did not expect any costs.
Reesa Ueckert rescinded her motion and made a motion that we approve the budget with the
Motion following changes: Adding the $1,500.00 for audit expenses, LeAnn’s Luedeker pay increased to
$4,200.00, and the Business Grant Program renamed The Business and Storefront Grant Program
and that amount increased to $120,000.00
Second Garrett Dornon
Discussion None
Conclusion Motion carried unanimously

Danny Jacob presented several ideas for business promotion through different EDC programs. A discussion was held on
the ideas and Pat Burns asked that each EDC Board Member pick their top three choices and send them to him. The Main
Street Committee is to meet and prepare an action item for the special meeting on August 9" 2018. The meeting agenda
items are to include the following: Bellville Golf & Recreation Club Grant Request, Chase Graves Grant Request, and
Discussion and action as needed on hiring a EDC Director. Reesa Ueckert requested that a hotel committee be formed.
Pat Burns asked for volunteers for the committee, and the following volunteered: Reesa Ueckert, Delwin Rettig, Garrett
Dornon




Motion None

Second

Discussion

Conclusion

Agenda Item #12 Discussion and Action as needed on the EDC Bylaws

Delwin Rettig asked for confirmation on Section 3.5 Agenda concerning the 72 hours. Pat Burns explained that any board
member can request that something be placed on the agenda as long as it is received by the secretary before she takes the
agenda to City Hall 72 hours before the time of the meeting.

. Garrett Dornon made the motion to approve the bylaws as presented with the removal of the last
Motion .
three sentences of Section 6.1
Second Danny Jacob
Discussion none
Conclusion Motion carried unanimously

Agenda Item #13 Discussion and Action as needed on the Business Recognition Program

Reesa Ueckert had asked for a program to be implemented by the EDC where the EDC would recognize local business
when they reached milestones, anniversary date, achievements, etc. Reesa stated that she has since decided that this was to
much of a task for a volunteer board and that this might be something that could be implemented if and when the EDC
hired a director.

Motion none

Second

Conclusion

Agenda Item #14 Consideration and Action as needed on new voice recorder system for Council
Chambers

Pat Burns stated that he has investigated a replacement recorder system that would work with the current PA system, and
has not been able to find one. He suggests that we try a digital voice recorder on Amazon for $30.00 that can be placed in
front of the speaker.

Motion Garrett Dornon

Second Delwin Rettig

Discussion None

Conclusion Motion carried unanimously

Agenda Item #15 Executive Session under Govt. Code Sec. 551.071, 551,072 and 551,087 to discuss legal
matters with attorney, real property negotiations, and/ or economic development negotiations.

nonc

Agenda Item #16 Action and matters considered in Executive Session

Agenda Item #17 Adjournment

Action Meeting adjourned by Pat Burns at 7:02 p.m.

Action Meeting reconvened by Pat Burns at 7:02 p.m.

Agenda Item #18 Committee Reports
Committee: Quiet Zone
Report Given By: | Pat Burns
The report will now be furthered delayed due to the fatality accident at the 1456 crossing
Agenda Item #17 Adjournment

Meeting adjourned by Pat Burns at 7:04 p.m.




