MINUTES OF REGULAR MEETING
BELLVILLE ECONOMIC DEVELOPMENT CORPORATION
BELLVILLE CITY HALL
30 SOUTH HOLLAND STREET
THURSDAY, JANUARY 7, 2021
5:30 P.M.

Call to Order, Invocation and Pledge. Meeting was called to order at 5:30 pm by Vice President
Trey Werner. Paul Jones gave the invocation and led the Pledge of Allegiance.

Roll Call and Certification of a Quorum. Present: Trey Werner, Ric Flores, Matt Dundrea,
Rhonda Dean, Don Bonk, Paul Jones, Wade McGee. Quorum certified.

Consideration and Action to Approve the Agenda as Posted. Dundrea made a motion to remove 8b
from the agenda and only consider and take action on 8a. 2" by Flores. Unanimous. Motion
carried.

. Annual Election of Officers (President, Vice-President, Treasurer, Secretary). Dundrea made a
motion for Rhonda Dean to be Secretary for the coming year. 2" by Flores. Unanimous.
Motion carried. Flores made a motion for Matt Dundrea to be the Treasurer for the coming
year. 2" by Dean. Unanimous. Motion carried. Dundrea made a motion for Ric Flores to be the
Vice-President for the coming year. 2" by McGee. Unanimous. Motion carried. Flores made a
motion for Trey Werner to be the President for the coming year. 2" by Dundrea. Unanimous.
Motion carried.

Petitions and Requests from the Public
(Members of the public that have completed the Sign-In Sheet who wish to speak either on agenda items, or non-
agenda items, will be given three (3) minutes during the Public Comment portion of the meeting. Speakers wishing
to speak at the beginning of a specific agenda item/s will also be given three (3) minutes to speak at the beginning of
that agenda item if they have completed the Sign-In Sheet. In accordance with the Texas Open Meetings Act, the
Board of Directors will not discuss or consider any items addressed during this agenda item. However, the
President or Executive Director may make statements of fact, for example, identifying the procedure for reporting
an issue or referring the speaker to the cognizant agency or individual.) NONE

Questions and Comments from Board Members
(Discussion is limited to statements of policy or statements of factual matters, or the request of a matter to be
placed on the next meeting’s agenda.) Board members welcomed the new board members.

Executive Director Report

Turnverein
Waiting on Final paperwork approval
Tentative BEDC Workshop with City Council during week of February 22-26
Tax Abatement Tax Credit Policy Creation
Internet Provider (Zochnet)
Fiber Optic installation is in progress
Inside or Outside Bellville City Limits (10 Mile Radius)
— Call Roger at 877-866-7770 for high speed availability
Courthouse Square Alleys Upgrade
Quotes being obtained for asphalt topping for alleys and dumpster pad



8.

Will be included in Community Development Grant Application

Pickleball Improvement Request will be on February BEDC agenda

Visited with Brookshire officials concerning Economic Development

Visited with 4 potential businesses looking at Bellville property as possible location

CONSENT AGENDA
(Routine matters thought to require little or no deliberation by the Board of Directors may be placed on a consent
agenda, which shall be treated as one agenda item. At any time prior to the call for a vote on the consent agenda,
any director of the Board may request that one or more items may be removed from the consent agenda and
handled separately in the same manner as a regular agenda item.)

a. Consideration and Action to Approve Minutes of Previous Meetings Held:
Regular Meeting, December 5, 2020

Ric Flores made a motion to approve minutes of the previous meeting held. 2" by
Dundrea. Unanimous. Motion carried.
b. Consideration and Action to Approve the Advertising and Tourism Report for December 2020
from the Bellville Chamber of Commerce. Removed by motion in agenda item #3.

Consideration and Action to Approve December 2020 Treasurer’s Report, Payment of Outstanding
Bills, and Investments. Bills presented for payment for a total of $ 5,640.92:

City of Bellville — utilities $183.55, $62.37

Brown and Hofmeister-November Invoice $48.90

Bellville Times — December 2020 Classified Ads $70

Paramount Promotions — December 2020 Executive Director Services $5000

e Austin County News Online — December3rd Meeting $75

e City of Bellville — December Accounting Services $250

Dundrea made a motion to approve December 2020 Treasurer’s Report and payment of
Outstanding Bills. 2" by Jones. Unanimous. Motion carried.
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11.

12.

. Consideration and Action as needed related to the Certificate of Deposit maturing February 3, 2021

at Austin County State Bank. Jones made a motion to not renew upcoming Austin County State
Bank CD maturing on February 3, 2021 and transfer it to a savings account to be established at
Austin County State Bank. 2" by Dundrea. Unanimous. Motion carried.

Consideration and Action as needed related to update the bank signature cards with the current
officers at all participating financial institutions. Dundrea made a motion to approve to update
bank signature cards with these current board members, President- Trey Werner, Vice
President — Ric Flores, and Treasurer — Matt Dundrea, at all participating financial
institutions. 2" by Flores. Unanimous. Motion carried.

Consideration and Action as needed related to creation of social media relating to Bellville Economic
Development Corporation. No Action.



13. Executive Session under Texas Government Code Section 551.701, 551.072 and 551.087 to discuss
legal matters with attorney, real property negotiations and/or economic development negotiations.
NONE

14. Action on matters considered in Executive Session. NONE
15. Committee Reports

Quiet Zone Committee
Community Relations Committee
EDC Administration Committee
Turnverein Committee

Finance Committee

Short Term Rental Committee
Other Committees

@meoooTw

16. Adjournment. Flores made a motion to adjourn the regular meeting. 2" by Dundrea.
Unanimous. Motion carried. Meeting adjourned at 6:42 pm.



